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p A&P'S CASE, RHfiEs

A&P’ s CASE: Because of the absence of detailed profit-and-loss statements, and a
[cost accounting] system that did not reflect true costs , For example, distribution
costs were shared equally among all the stores in a marketing area without regard to
such factors as a store’ s distance from the warehouse. A&P’ s strategists could not be
sure whether an individual store was really unprofitable. They could not make rational

decisions, because they did not have a fact basis.”
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NOPAT(Net operating profit after tax);

TC(Adjusted total capital);

WACC (Weighted average cost of capital)
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